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Guess Paper – 2012
Class – XII
Subject – BUSINESS STUDIES

[Time allowed: 3 hours]





[Maximum marks : 100]

General Instructions :

(i) Answers to questions carrying 1 marks may be from one word to one sentence.

(ii) Answers to questions carrying 3 marks may be from 50-75 words.

(iii) Answers to questions carrying 4-5 marks may be about 150 words.

(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.
(vi) The expected questions from Business Environment is given separately.
1. ‘The activities involved in managing an enterprise are common to all organizations whether economic, social or political’.  Which characteristic of management is highlighted by this statement?






       (1)

2. Which consumer right suggests the business firm to set up their own consumer service and grievance cell?







       (1)

3. Name the communication network in which each person can communicate with his adjoining two persons.







       (1)

4. A decision is taken to distribute certain part of the profit to shareholders after paying tax.  Name the decision.






       (1)

5. Name the function of management which coordinate the physical, financial & human resources & establishes productive relations among them for the achievement of specific goals.









      (1)

6. In which technique of scientific management ‘Stop Watch is used and why?           (1)

7. Employees of the organization might object when they are kept under a strict watch with the help of closed circuit televisions (CCTVs).  Which limitation of controlling is highlighted by this statement?






      (1)

8. “The term intention of management and workers are one and the same and the prosperity of the one cannot exist without the prosperity of the others”.  Which principle of Taylor is being talked about?





     (1)

9. A manager applies various theories of management in his unique personalized way? What aspect of nature of management does this statement indicate?
   
       (1)

10. Name the cost which is to be considered the cost of raising fund.

       (1)

11. There are some barriers in communication which are concerned with the state of mind of both the sender & receiver.  State any three such barriers.

       (3)

12. Explain ‘Objective’ and ‘Policy’ as types of plans using suitable examples.
       (3)

13. State any three regulatory functions of SEBI.




       (3)

14. Explain any three advantages of ‘Labelling’.




       (3)

15. “If we delegate the authority, we multiply it by two; if we decentralize it, we multiply it by may”.  In the light of this statement explain any four points of importance of decentralization.








      (3)

16. How are the shareholders likely to gain with loan component in capital employed? Explain with two suitable examples.





      (4)

17. “Planning is an important function of management”.  State any four reasons.       (4)

18 (i) Sunaina went to a shopkeeper to buy toothpaste.  The shopkeeper compelled her 
     to buy a particular brand of toothpaste out of various available brands, 
     irrespective of the willingness of Sunaina.  Which right of Sunaina, as a 
     consumer, has been exploited? Explain. 




      (4)


(ii)



Supreme Court
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         State Commission

       National Commission

              



              District Forum

Re-arrange in the correct order and explain ‘District Forum’. 



       

19 ‘Supervision is not all required in an organization’.  Do you agree? Give two reasons in support of your answer.







(4)

20 State any four reasons why is training needed in any organization?

(4)

21 Explain Maslow’s Need Hierarchy theory.





(5)

22 Bending the customer according to the product & developing the product according to customer needs are two important concepts of marketing management.  Identify the concepts & differentiate between the two.




(5)

23 “Success of an organization largely depends upon its management”. Explain any five reasons to justify the above statement.





(5)

24 (i)
Name and explain the technique of  Taylor which is the strongest motivator 

for worker to reach standard performance.



(5)
(ii)
Name and explain the principle of Fayol which suggests that communication from top to bottom should follow the official lines of command.

25 Distinguish between ‘Capital Market’ and ‘Money Market’ on any five bases.
(5)

26 What is meant by ‘Budgetary Control’? State its four advantages.  

(6)

OR

Name & explain any five points of importance of management function which ensures work accomplishment according to plan.






27
Every manager has to take three major decisions while performing the finance function.  Explain them.                                                                                            (6)

OR

To tackle the uncertainty in respect of availability and timings of funds what is required? Name the concept.  Explain its importance also.




28
What is meant by ‘Functional Structure’ of an organization?  Explain any two advantages and any two limitations of this structure.                                             (6)

OR


Explain the steps involved in the process of organizing.





29
Name that element of marketing mix which affects the revenue and profits of a firm. Explain any five factors which help in determining this element.                          (6)

OR



Explain the factors determining choice of channels of distribution.



30
Explain the process of selection of employees.                                                         (6)

OR


Explain the following methods of training :






(a) Job Rotation.

(b) Apprenticeship Programme.

(c) Vestibule Training.
The expected questions from this chapter is given separately
Business Environment

1. Which Business Environment change help us to book railway ticket by sitting at home itself.








(1)

2. The understanding of Business Environment helps the managers to identify ‘threats’? What is meant by ‘threats’ here?




(1)

3. The understating of Business Environment enables the firm to identify ‘opportunities’. What is meant by ‘opportunities’ here?


(1)

4. RBI suggested a cut in interest rate for Long Term Loans, so that people may have more house loans, car loans etc. What environment change will take place & explain them.







           (1+4)=5

5. The Government of India took some of the following decisions:

(i) The baby foods advertisement must inform the potential buyers that the ‘MOTHERS MILK’ is the best.

(ii) The sign of Danger should be imprinted on the Cigarette Packets.

Identify the environment involved in the following decision and explain them. 







           (1+4)=5

6
Explain by giving any five reasons why understanding of Business Environment is important for managers.




(5)

7
Briefly discuss the impact of Government Policy changes on business and industry.

Golden Quotation by  G.S. Alag                                                                                             “To have confidence is great but to maintain confidence is even greater”.
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